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IB Mission Statement

The International Baccalaureate aims to develop inquiring, knowledgeable, and caring young
people who help to create a better and more peaceful world through intercultural
understanding and respect.

To this end the organization works with schools, governments, and international
organizations to develop challenging programs of international education with rigorous
assessment.

These programs encourage students across the world to become active, compassionate, and
lifelong learners who understand that other people, with their differences, can also be right.

SNU Vision and Mission Statements

SNU Vision Statement

To be recognized as a leading educational institution that provides high standards of quality
education that emphasizes holistic human development and equips our students with the
skills to be lifelong learners.

SNU Mission Statement

Sapporo Nihon University Junior and Senior High School (SNU) is committed to nurturing
“contributors to the world.” With rapid globalization, it is indispensable for future
generations to obtain

- a well-balanced sense of thinking globally and thinking locally
- a compassion that motivates them to act for the whole world and humankind
- the skills, knowledge, and mental strength to deal with difficulties they may face

To develop students equipped with these traits, we place an emphasis on learning through
inquiry, international understanding, balanced educational development, and an analytical
mindset. Students learn and develop those skills through their acquisition of language.
Language is at the core of all thoughts and ideas, and it is our responsibility to develop
students’ language skills to the fullest leading to a more complex and critical way of thinking.
Therefore, we were determined to implement an internationally standardized education
program for our students by adding the IBDP to our unique pedagogical programs. The
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International Baccalaureate’s philosophy and Learner Profile attributes are aligned to our own
educational policies.

To encourage our students to be “contributors to the world,” we as a school must also
make contributions to the world. Not only do we seek an ideal education program for our
students, we also want to collaborate with other schools around the world to share with and
to learn from each other. This is part of our goal to be educational leaders within our country
and globally.

Language Philosophy

SNU believes that language not only preserves our cultural identity but is fundamental to

our ability to express our thoughts, ideas, and feelings. It allows us to make meaningful
contributions to society and the world we live in. Cultures are primarily communicated
through spoken and written language and are deeply interwoven. Most, if not all world
cultures have proverbs emphasizing their importance. Examples of this are the Welsh proverb
“Cenedl heb iaith, cenedl heb gallon” (“A nation without a language is a nation without a
heart”) and the Malay proverb "Bahasa jiwa bangsa." (“Language is the soul of a race”). The
culture and first language of all SNU students, faculty, and staff is valued and fully supported.

Through acquiring a foreign language, our students can learn about other cultures and
share ideas and opinions. Our students can understand that their thoughts and ideas may be
different from other cultures and that language plays a key role in cultural diversity. This in
turn leads to greater understanding and acceptance while widening our students’ worldviews.

We aim to support our students to become proficient speakers of more than one language
by empowering them through learning, self-reflection, and using language competently and
with confidence. Through effectively developing our students’ spoken and written skills our
students can efficiently use language in different contexts and realize the value of language
and its contributions across various disciplines. The language of students whose first
language is not Japanese is valued and supported as well.

Parents and caregivers make a significant contribution to the education of our students.
This includes providing encouragement to children under their care in maintaining their first
language proficiency and giving them support and motivation to utilize their second language
meaningfully.

SNU appreciates the significance of language in learning and personal growth, and this is
reflected in the higher-than-average number of language classes in the students’ first year
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both Japanese, their first language, and English, their second language. Throughout our
curriculum students are encouraged to verbalize their thoughts and share them with others.
Our daily morning reading time allows students to deepen their thoughts and knowledge
through language.

Through our international exchange programs, study abroad programs, international
students, and multi-national teaching staff we are able to expose not only our staff and
students but also our wider community to an environment which promotes multilingualism
and diversity.

Language Profile

SNU is a coeducational senior high school with students in the fifteen-to-eighteen-year age
group. Students mainly come from Sapporo and its surrounding areas. SNU also has students
from other areas of Hokkaido, and outside of Hokkaido, including international students. SNU
has separate male and female dormitories for students not living at home.

Students

The majority of SNU IB diploma students speak native-level Japanese, with most students
spending their pre-IB education attending Japanese schools including our junior high school.
A small number of English speakers are comprised of Japanese returnees from countries such
as New Zealand, Singapore, Thailand, and Vietnam, while non-Japanese students include
visitors from East and South-East Asia. These students have native or near-native level
Japanese proficiency although some students may have weaknesses in their academic
Japanese.

Faculty and Staff

While the predominant language of SNU'’s faculty and staff is Japanese, many native
Japanese speakers use English as a second language. This allows sufficient support and
involvement for foreign staff including decision making and collaboration. SNU teachers who
teach in the IB diploma program have varying levels of English proficiency and communicate
with students in both English and Japanese. In addition to English B, art, math, and music
are taught in English. Foreign teaching staff interact with students primarily in English
exposing students to a variety of English from around the world. Foreign teachers employed
by SNU include those whose native language or second language is English, Chinese, and
Filipino.



Parents and Caregivers

The majority of SNU parents and caregivers are Japanese speakers. Communication is
conducted in Japanese unless the parent or caregiver requests any communication to be in
their preferred language. Effective communication is vital in disseminating relevant school
information to parents and caregivers as this plays an important role in school involvement.
In relation to this, materials are provided through online and paper copy distribution. SNU
has an online platform for parents, caregivers, and students to use for immediate and
important announcements and/or reminders. The official school website is also utilized in
displaying and explaining school policies and other guidance which everyone can easily
access.

Language Learning Support

Language Development

SNU aids its students’ language needs with support classes and individual guidance provided
by their language teachers. Every week we have Japanese language classes for
international students with limited Japanese ability, and supplementary classes for students
with limited English ability. For students who want to learn Chinese, there is a Chinese
language club, where Chinese students and a Chinese-speaking teacher support their
learning. These activities are held outside of class and are open to IBDP students. As the
second language of the IB diploma program is English, students are encouraged to use
English at every given opportunity, both inside and outside the classroom. The expectation is
that students will make significant efforts to increase the amount of English used in class and
each assessment as they progress through their program.

Library and IT Resources

All students attending SNU have their own paper or electronic dictionary. In addition, all
students are provided a tablet for access to online resources. The computer room and library
provide students with regular access to a growing collection of books, electronic resources,
and various other sources of information in Chinese, English, and Japanese. This supports
both mother tongue and additional language development. First-language support resources
for non-native Japanese speakers are a priority and all students whose first language is not
Japanese are and will continue to be supported.

Language Development at Home

Parents and caregivers with the assistance of SNU are encouraged to be actively involved in
supporting and providing opportunities for second language acquisition. This may include:
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- encouraging reading of authentic texts

- participation in international exchanges and programs

- maintaining a diary in their second language

- watching movies in their second language with the assistance of subtitles
- listening to music and podcasts in their second language.

Admissions and Assessment Policy

Admission to SNU is determined through paper examinations and an interview. The
examinations and the interview are conducted in Japanese, with the exception of the English
paper test. Therefore, applicants must be a native speaker or a learner of Japanese
language, with an early-high school level of English proficiency. We do welcome diversity in
languages in SNU and offer necessary support for non-native Japanese / English speakers.

Before senior high school students move on to the IB Diploma Program in November of the
first year they will be required to take an internal English proficiency test, which consists of
essay writing and an interview in English. At this stage of their education students are
expected to be at B1 level of CEFR.

SNU offers Japanese DP, and students will choose two courses given in English from English
B, Music, Visual arts and Mathematics (students who take two courses from Group 4 do not
choose Group 6, so they automatically take English B and Mathematics in English). The
other subjects - Japanese A, History, Physics, Chemistry, and Biology - are given in Japanese.

Policy Review

This policy was established in August 2021 and will be reviewed and revised at the end of
each school year. The school principal will approve the proposed revisions by the IB
Programme Guidance Committee, and revisions will be made.

Reference Data

"Guidelines for developing a school language policy" (2008) International Baccalaureate
Organization
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